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This Is success.
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Rethinking Success

SUCCESS
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Destination / Arrival

Linear
Beginning =2 End

Performance & persistence

Measurable
Tests, diplomas, sales

Individual
Static
Metaphors: Ladder, climbing, keys

Rethinking Success

Journey / Progress / Ongoing

Messy / muddled
Story - The messy middle

Being and Becoming

Meaningful
Relationships, feelings, skills

Communal
Dynamic
Trees, garden, trip, road, playdough
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what my ESL
program measures:

- Pre and Post Test results

- Attendance &
Contact/Instructional Hours

- Measurable Skill Gains

- Diploma
- Moving up a level
- Job training™




what my ESL
program measures:

- Pre and Post Test results

- Attendance &
Contact/Instructional Hours

- Measurable Skill Gains
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what my ESL program
measures:

- Pre and Post Test results
- Attendance & Contact/Instructional Hours
- Measurable Skill Gains

Seny passed the exam
and moved up to the
next level.

Noor completed his
forklift certification.

Noor gained confidence,
studied in class and on his
own; wrote his first ever
sentence (in any language).

Amin bought a
house now that he
has a new/better
job. His wife no
longer attends ESL

Crystal & Jamilah
started cosmetology
school. Their
attendance in ESL
has dropped to 50%.

4

because it is too far.

4
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Remember My
Class?
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Notes

Quick Notes

Shared

All'iCloud 1,583
Notes

New Folder

Richland College

Recently Deleted
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Let’s Get Practical
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Success Stories 2025

Abdul got a job - his wife drives, he navigates (he'sina
wheelchair), and his son delivers the uber eats meals (Feb,
2025)

Crystal started cosmetology school while continuing es| (Feb,
2025)

Bashir got his US citizenship! (January, 2025)

Amin & Razia bought a house! (Feb, 2025)

Elizabeth's baking classes multiplied! (Jan, 2025)

Through Literacy ConneXus, we've provided books to an es|
program in Decatur and another in Dallas (Gateway of Grace)
(Feb, 2025)

Robby John - Saturn Road Church of Christ - testimony of
starting es] ministry. “Why didn’t we do this sooner!!?" (Feb,
2025)

Fatima (Shafi, Amin, Najib, Rahmat's mom) is reading the Bible
(Jan, 2025)

Our house is getting fixed! (February, 2025)

Elizabeth's job at success center (Jan, 2025)

Yimin (from Hunters Glen ESL shared that his es| program has
led to baptisms and connections to ethnic churches) -
Testimony from Feb 2025 TRAINING

Ronaldo got 6.5 on IELTS test (see below) (Feb, 2025)

Abdul Faizal got new, lighter wheelchair (Feb, 2025)
Nooruddin got his forklift driving certificate (student in my es|
class)

Consulting for ESL with Bri and getting her books from Tarrant
County Literacy Coalition (March 2025)

Publishing the TECs Training Manual - March/April 2025
BOOK! - Printed/Published TECs Training Manual - April 2025
Helping Kyle and Melissa Jenkins with ESL

French Connection - working with Drew on class

Shafi got granted Asylum ! - March(?) 2025
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A Good News

Notes App
Since January 2025
Every Success =2
STOP - Make a Note
Big or Small
Include picture or screenshot

Hi Teacher

Thanks for everything you are one
of the best

You always helped me and |

appreciate that . BTG
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Let’s Get Practical

What are you How are you How are you celebrating it?

measuring? measuring it?

Pre- and post formal - Diploma at graduation

Academic English written test - Show students progress on
skills test
Life Celebrations or Asking students 1x a -2 Celebration wall
Wins week to share good -2 Share time at end of each
things month + birthday party or

baby shower

Job Skills / In-class (mock) job =2 “I’'m work-ready” badges
Workforce English fair + interview; skills = Skill badges (typing,
activities (cashier) computer, cashier, etc.)



How do students know they

are successful?

Tell them

Show them

Image ubiquitous; from Drake, Hotline Bling (Official Video) Available for download here! http://republicrec.co/DrakeHotlineBling



Let’s Get Practical
Final Ideas

Alternate Assessments
Self-Assessments & Self-Reflection

(See Handouts)



Learning English
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“Learning English” ~ What is success?

»

Widening the bar

v




I can’t contro
everything

This idea is widely associated with Stephen Covey’s 7 habits book:
Covey, S. R. (1989). The 7 habits of highly effective people: Powerful lessons in
personal change. Free Press, but | came across it in discussions with friends.




Final Reflection

Literacy ConneXus

empowering community and faith-based
organizations to promote literacy
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Thank you, Kathleen!

Great training in the Valley —

Well done, Karen! Your teacher is excellent. | am learning
. ' the lesson well. May God always be
Tina contacted 100s of churches - Withus. It has been five years since |
and updated them in NEON X Cﬁﬂigjre. | r_eally like learning English,
software : achildand | couldn't come,

) LD bq
Successful Metroplex Conference

@ DBU - TECs training

Advanced training
at Hunter’s Glen
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TECs TECs Training Manual book

TRAINING
MANUAL On Sale at Amazon soon!

&

T-shirt coming soon!
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Let’s Connect:

Mcmhew J ohnston

Maﬁhew@L:TemcyC@mneXus org

Teachlng English ConneXus (TECs)
- ESL Trainer & Outreach Catalyst

Lcteracy ConneXus
214-680-3435
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Auerbach, E. R. (1992). Making meaning, making change: Participatory curriculum development for
adult ESL literacy. McHenry, IL: Center for Applied Linguistics and Delta Systems.

Burt, M., & Peyton, J. K. (2003). Reading and adult English language learners: A review of the
research. National Center for ESL Literacy Education.

Lenz, B. (2001). Focus on Basics, 5(C), NCSALL. [Using learner narratives as alternatives to traditional
measurements or assessments — letting students say what success means to them]
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