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Workforce Solutions Alamo

MISSION: Strengthen the Alamo regional economy by growing 
and connecting talent pipelines to employers.

VISION STATEMENT: To lead the most integrated community 
workforce network in the nation.

Core Values:
➢ Accountability
➢ Collaboration
➢ Excellence
➢ Innovation
➢ Integrity



Workforce Solutions Alamo
Counties Served

• Atascosa 

• Bandera

• Bexar

• Comal

• Frio 

• Gillespie

• Guadalupe

• Karnes

• Kendall

• Kerr 

• McMullen

• Medina

• Wilson



Who and How Overview

Source: https://scworks.org/work force-system

https://scworks.org/workforce-system


Board Strategic Vision
Sector-Based Partnerships



WSA Local Plan Economic and Workforce Analysis
Target Clusters and Industries

Clusters Industries

3361 Motor Vehicle Manufacturing

3363 Motor Vehicle Parts Manufacturing

3364 Aerospace Products and Parts Manufacturing

6211 Offices of Physician 

6221 General Medical and Surgical Hospitals

6223 Specialty (except Psychiatric and Substance Abuse) Hospitals

6212 Offices of Dentists

6215 Medical and Diagnostic Laboratories 

5182 Data Processing and Related Services

5415 Computer Systems Design

5416  Management/Scientific, and Technical Consulting Services

4234 Professional and Commercial Equipment and Supplies Merchant Wholesalers 

2373 Highway, Street, and Bridge Construction

2371 Utility System Construction

5413  Architectural, Engineering, and Related Services

4441 Building Material and Supplies Dealers 

5221 Depository Credit Intermediation 

5242 Agencies, Brokerages, and Other Insurance Related Activities

2111 Oil & Gas Extraction

4931 Warehousing and Storage

2131 Support Activities for Mining

Education 6111-Elementary and Secondary Schools

Oil & Gas/ Warehousing & 

Transportation/Finance/Others

TARGETS

Aerospace/Manufacturing

Health

Information Technology/Cybersecurity

Construction/Architecture/Utilities



Collective Impact Approach



Alamo Workforce Consortium

Chrysalis Ministries 



Ready to Work

• Ready to Work is funded by a 1/8-cent 
sales and use tax collected through 
December 2025

• Projected to collect $200 million

• Ready to Work is a one-of-a-kind 
program to help San Antonio residents 
find easy access to education and to 
quality jobs



Targeted Industries
• Awarded $100 million to 

serve 15K clients

• Tuition, Emergency Costs, 
Supportive Services

• Industry Certificates, 
Associates, Bachelors



Partner Services

AVANCE

To create pathways to economic mobility for families with children 0-5 through high quality, culturally 

responsive, two-generation programming that ensures school-readiness for young children and opportunities for 

parents to build social and economic capital through case management, career exploration, financial literacy, 

assessments, 1:1 coaching, childcare services, basic needs, and soft skills development when necessary.

Chrysalis Ministries
To equip and empower individuals and their families to overcome the consequences of incarceration through 

case management, life skills classes, mental health counseling, job readiness and placement.

Family Service 

Association

Empowering individuals and families to transform their lives and strengthen their communities through 1:1 

financial coaching and job training in demand occupations. 

San Antonio Food 

Bank

The mission of the San Antonio Food Bank is to fight hunger in Southwest Texas through food distribution, 

programs, education, advocacy and employment services (such as job readiness, job training, case 

management, financial literacy, etc.) Additionally, SAFB offers Culinary and Warehouse/logistics certifications.

Texas A&M 

University-San 

Antonio

TAMUSA transforms lives by delivering a quality higher education experience that is accessible and inclusive, 

and by empowering students for academic success, rewarding careers, and engaged global citizenship. 

TAMUSA provides comprehensive support in and out of the classroom to help retain and graduate historically 

underserved populations.  Services include career exploration, financial education, experiential learning, job 

search assistance,  and 1:1 coaching.

YWCA
YWCA is dedicated to eliminating racism, empowering women and promoting Peace, justice, freedom and 

Dignity for all.  Women ages 18+ who are 200% FPL and below.



No Wrong Door
• Consortium represents 15 

of the 19 sites

• Leverage funding and 
expertise

• Build better ecosystem 
through collective impact
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Workforce Academies

Workforce Ambassador Program

Grassroots initiative designed 
to educate frontline staff in 
partner organizations in the 
Alamo region & help them 
better understand & share the 
services that we provide to 
clients.

Workforce Leadership Academy 

Grass-tops strategic approach 
for collaboration and systems 
development designed for 
senior-level staff to strengthen 
their leadership skills, apply 
race & equity framework, 
identify local & regional 
systems-based challenges and 
solutions. 

Grass-tops and grassroots are the foundation for a 

generative collaboration and rapid innovation.



Workforce Ambassador Academy

Individuals complete all three 
sessions to receive incentives 
and resources! 

• 101 Session
• Programs
• Business Services

Ambassadors refer clients to 
WSA to help them land a high- 
demand, high- wage, high- 
growth career!



Classroom Training 

Non-Custodial Parent Choices

Rapid Response

TANF

Trade Adjustment Assistance

Childcare Services (CCS)

On-The-Job Training

WIOA- Adult 

WIOA- YES!

WIOA- Dislocated Worker

Programs are the vehicles used to get jobs seekers trained and employed in growing occupations.  

Types of Programs

Externship for Teachers

Apprenticeships & Internships  

General Job Search

Summer Earn & Learn (SEAL)

Hiring Red, White, & You!

Paid Work Experience Ready to Work SNAP- Employment & Training



Business Services

• Dedicated Business Development Professionals 

knowledgeable in the Sector-based model

• Link employers with qualified/ready-to-work job seekers.

• Tax credits & Fidelity Bonding

• Workforce Development Planning, Labor Market 

Information, cost analysis, and strategic employment 

planning.

• Virtual & In-Person Job Fairs. 

• Connect employers and jobseekers in our WorkInTexas.com 

online job board & through work experience opportunities 



538 participants/ 500 goal (318- graduates) 

Workforce Ambassador Academy
Area Foundation awarded WSA a $100,000 Workforce Development grant to advance equity and economic mobility through our workfo rce 

development services. 



Workforce Leadership Academy
WSA was awarded $50,000 to implement a Fellowship program that will bring cross-sector leaders together to foster a more clearly

aligned local workforce ecosystem that delivers integrated services to businesses and workers.





Alamo Workforce Leadership Academy Fellows
Fellow Name Organization Title

1. Dr. Adriana Rocha Garcia San Antonio City Council District 4 Councilwoman

2. Angelica Cervantes, LCSW-S YWCA-SA Chief Operating Officer

3. Ashley Geyer Guido Companies Director of Employee Engagement

4. Caroline Goddard Workforce Solutions Alamo Strategic Community Partnerships Manager/Equal Opportunity Officer

5. Christopher Mammen greater:SATX Vice President of Workforce Development

6. Deborah Carter Bexar County - Economic and Community Development Department Economic Development Director

7. Deborah Siller-Cruz Each One Teach One Executive Director

8. Janie Martinez Gonzalez Webhead CEO and Digital Engineer

9. Kat Lallo Converse Economic Development Corporation Business Retention and Expansion Manager

10. Kelli G. Rhodes Restore Education President & CEO

11. Lakeshia Bragg United Way of San Antonio and Bexar County Systems Director, Dual Generation Initiative

12. Lorena Gonzalez North East ISD Special Education Director

13. Manuel Ugues Serco of Texas, Inc. Regional Director

14. Mike Crowley Greater New Braunfels Chamber of Commerce Director, Workforce and Industry Development

15. Natasha Richardson Communities In Schools Strategic Partnership Manager

16. Richard Davidson Family Service Association of San Antonio, Inc. COO

17. Robert H. Reyna, MBA Bexar County - Economic and Community Development Department Community Development Director

18. Robert Spencer Express Employment Professionals Owner

19. Sandra Torres Richardson Strategic Links President

20. Sonia Sandoval Bexar County Community Supervision & Corrections Dept. Program Analyst II

21. Steve Dane Haven for Hope of Bexar County Director, Income & Skills Development

22. Tiffany Walker San Antonio Lighthouse for the Blind VP of Services

23. Virginia "Nina" Villalta City of San Antonio - Department of Human Services Senior Management Analyst

24. Yousef Kassim Easy Expunctions CEO



Academy Goals

• Expand and deepen professional 
networks and partnerships;

• Strengthen organizational and systems 
leadership skills;

• Apply a race and equity lens to assess 
and improve workforce services and 
strategies;

• Apply systems change framework to 
Fellows’ work;

• Deepen understanding of effective 
strategies and programs; and

• Provide a forum to work collaboratively 
to identify local and regional systems-
based challenges and create shared 
solutions
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Stakeholder 
Meeting

Fellows conduct local and national  interviews 
and review research 

Options of FutureExploring Options for the Future
Recommendations for 

change
Recommendations for 

Change

Research 
Plan

1

Ideas for 
Change

2
Develop 
Change 

Strategies

3

Prepare for 
Stakeholder

Meeting

4

Team Meetings:

Labs:
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1 2

Systems 
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3

Learning 
Agenda
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We are here

Academy Overview



The Collaborative Lab Process

26

Opening 
Retreat Lab 1 Lab 2 Lab 3 Team Mtg 1 Lab 4 Team Mtg 2 Lab 5 Team Mtg 3

Closing 
Retreat Team Mtg 4

Stakehold
er

Meeting

Topic Varied  
ecosystem 
perspectives

5-Year Vision System 
Issues 

Learning 
Agenda

Local 
Stakeholder 
Analysis +
Team 
planning

Lessons from 
research

Lessons from 
research 

Draft Recs Prepare Draft 
Recs

Feedback 
Draft Recs

Prep for 
Stakeholder 
Mtg

Present 
Final Recs 

Process Visualize the 
current  
Workforce 
Ecosystem

Systems  
Analysis 

Articulate   
practical vision 
for ecosystem

What is 
getting in the 
way of vision 
becoming 
reality? 

Outline “How 
Might We” 
questions to 
explore 
through 
research

Identify 
effective nat’l  
practice

Identify local 
stakeholder

Teams 
debrief 
research/ 
interviews 
and share 
lessons. 
Fellows share 
and reflect 
across teams 

Teams 
debrief 
research/ 
interviews 
and  reflect 
on 
implications 
for local 
action.

Reflect on 
lessons 
learned 

Discuss 
implications 
for systems 
changes

Slide decks

Handouts

Making the 
case

“Dry Run” 
of Recs

Feedback

Adjust 

Adjust Recs 
as needed

Present
and
Discuss

Fellows conduct interviews, explore national and local efforts online, 
and review relevant publications. 

Partner 
Role 

Photo of 
maps/ 
systems 
analysis

Develop one-
page summary

Develop one-
page 
summary

Support team 
formation

Coach teams and team chairs, share info on local efforts, connect to 
advisory council and local leaders. Work with EOP on identifying national 
practice and share with Collab teams 

Support 
CoLab teams 

Support 
CoLab teams 

Advisory 
council 
meeting



Presentation to Stakeholders

December 2023 Stakeholder Session:

Fellows recommend strategies that will move them toward their vision of the 
Alamo ecosystem, over the next 12-18 months

Determine what actions could be taken over the next 90 days to catalyze the 
recommended change

▪ Recommendations: 2-4 strategic actions, based on research and analysis in 
teams

▪ Catalytic Actions: tangible focus over next 90 days after presentations that 
could really help recommendations take off
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MBA Field Project 
Spring 2023

Partnership with Texas State Library Archives Commission & Texas State

•Connect libraries with Workforce Solutions Alamo

•Expand reach to jobseekers, entrepreneurs, and small- business 
owners

•Support the economic prosperity of Texans

•Differentiate approaches- there is no one-size fits all

•MBA students with expertise in process improvements, supply 
chain management, communications & marketing



SWOT Analysis



• Libraries: 24 branches in Bexar County & 46 in the surrounding 

counties

• Complete Lean Library Canvas for: Gillespie, 

Bandera, Frio, McMullen (no public libraries, 1 high school library)
• Ambassadors: Hondo, New Braunfels, Kerrville, 

Driscoll, Bandera, Boerne, Lakehills, Bulverde, Seguin, Pleasanton,

Jourdanton

Harper Library Fredericksburg Pioneer 
Memorial Library

WSA Fredericksburg center

Gillespie Co, Tx



Library Lean Canvas Gillespie County: 
Fredericksburg Pioneer Memorial Library

Library Patron Problem
• Books/printed material

• Internet/Wifi services
• Printing

Existing Alternatives

• Amazon, Audible, etc
• Google, home printer 

• 2.9 miles from WSA: 

Fredericksburg office (on 
the same street)

Specific Workforce 
Development Board 

Solutions
• Any adult service?

• Childcare services?

• General Job search?

Key Metrics
✓Responds to patron 

survey
• Attends WSA orientation

• Readily refers patrons to 

WSA office in 
Fredericksburg

• Regular interactionsLibrary Resource Structure
• One ALA-accredited MLS librarian

• 105 programs (100% children's programs)
• 4 computers with internet

• Printing services

Unfair Advantage
WDB specific advantage 

that cannot be easily 
replicated or bought

Channels
• Maria Aleman

• alemanm@gillespiecounty.
org

• Phone (830) 997-6513 

• Fax: (830) 997-6514
• Fredericksburg, Tx

Customer Segments
• County population: 

26,725
• >800 library visits/month

• Elderly, children, & 

tourists
• Typically aged > 45 y/o, 

retired
• Household income > 

$200k

Early Adaptors

• Ideal customer 

characteristics
Revenue Streams
• Total revenue: $341,744 (86% for salaries, 7% for 

operations, 7% materials)
• Specific TSLAC funding available

• Specific WDB funding available

Unique Value Proposition

Single clear statement on why 
this specific library can benefit 

this specific WDB training?

High-Level concept

X for Y analogy specific for 

this library (Photoshop for 
engineers)

Information to be derived from 

the Library-patron survey

To be derived from 

WSA

Information to be defined/researched by TSLAC

mailto:alemanm@gillespiecounty.org
mailto:alemanm@gillespiecounty.org


Phone Call Site Visit Implement Enroll

Sure Failures

Long Hauls

Easy Sells

Smash Hits

Sure Failures

• The library patrons don’t have a specific workforce 

development problem

• The Library has its own workforce development solutions

Long Hauls
• The library patrons don’t have a specific workforce 

development problem

• The Library doesn’t have any workforce development 

solutions

Easy sells
• The specific library and WSA both have programs to solve 

similar patron problems, but WSA has a better solution

Smash Hits

• The library patrons have a specific problem their library 

doesn’t adequately address
•  WSA has a solution to solve patron problem

Degree of 
behavior 
change 
required

Sure Failures Long Hauls

Easy Sells Smash Hits

Low High

Low

High

Degree of product change involved

*Pioneer

*Harper

Determining Appropriate Level of Engagement



Recommendations and Conclusion
Goal Outcome

Help identify specific needs for specific libraries ✓ Lean canvas designed for understanding 

library needs

Need a way to encourage librarians to take WSA 

training classes

✓ Point system designed for incentivizing 

participation

Create success story and expand ✕  Success story in process

Determine the level of engagement needed for 

specific library successes

✓ Four-level classification system created with 

varying levels of engagement

Create framework for TSLAC to use when 

expanding to other regions

Work with TSLAC grant team to create Pilot 

programs with funding

✓ Lean canvas, engagement graph, and point 

program are all universal



Caroline Goddard
Strategic Community Partnerships Manager/ Equal 
Opportunity Officer
P: 210-510-4686
C: 210-322-6296
cgoddard@wsalamo.org

Find Your Regional Jobs & Career Advisor

210-224-HELP (4357)

info@wsalamo.org

Workforce Solutions Alamo is an equal opportunity employer/program. Auxiliary aids and services are available upon request to  individuals with disabilities. (Please request reasonable accommodations at least 48 
hours in advance) Texas Relay Numbers: 1-800-735-2989 (TDD) or 1-800-735-2988 (Voice) or 711. This document contains vital information about requirements, rights, determinations, and/or responsibilities for 

accessing workforce system services. Language services, including the interpretation/translation of this document, are availa ble free of charge upon request. Este documento contiene información importante sobre 

los requisitos, los derechos, las determinaciones y las responsabilidades del acceso a los servicios del sistema de la fuerza  laboral. Hay disponibles servicios de idioma, incluida la interpretación y la traducción de 
documentos, sin ningún costo y a solicitud. 

mailto:cgoddard@wsalamo.org
tel:2102444357
mailto:%20business_services@wsalamo.org
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