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Project Description
The site-based workplace program for 2016 - 2017 addressed the needs of the hospitality industry in Austin, TX, bringing English and digital literacy classes to their associates.

Challenges & Accomplishments
In order to create a successful program, there were a number of obstacles to overcome; (1) finding a suitable multi-level curriculum which addressed the need of the industry, (2) providing resources needed to integrate digital literacy learning, and (3) marketing our services to additional companies to expand the program. As with any program, there were additional challenges which provided valuable lessons.

Curriculum
In terms of curriculum, we found that the program, Burlington English, did not meet the needs of our lower level learners; as our subscription came to an end, they rolled out an update which included lessons for lower level learners.  Given this improvement, it might be a worthwhile investment for future workplace literacy groups.  

A second challenge arose at the (HOTEL E) where we did not have access to wifi and the majority of students did not have access to wifi at home or work.  We tested out a text-based program, Cell-Ed, yet student willingness to engage was very low.  We spoke with another site that was using the same program, and they had the same results with their student population.  Access did not turn into engagement.

Finally, we found success by creating a hybrid program.  We created a custom workbook tailored to lower level learners, created custom Quizlet flashcards using an upgraded account, signed students up for USALearns and subscribed to www.fluentu.com.  We signed students up for DuoLingo who showed interest, yet this was limited to Spanish speaking students.  We created a pilot distance learning course which was extremely popular with learners of all levels using the application WhatsApp.  
Custom workbooks allowed us to see a difference in literacy at all levels; to this day, we have not found any textbook which is suitable for worksites given the changing, unique challenges and context of each workplace.  However, Oxford picture dictionaries made for excellent graduation gifts and increased learner engagement at all levels.

Digital Literacy Resources
In all classes, we sought to incorporate digital literacy whenever possible.  The most successful classes were those which: (1) provided simple, reliable access to wifi, (2) provided a consistent, predictable classroom setup and (3) had sufficient access to outlets.

On our side, enrollment increased when we incorporated laptops into classrooms.  In fact, having laptops allowed multi-level classes to function smoothly.  Without them, we could not have served multi-level classes and had the success that we did.  Investing in hardware allowed us to grow our program and retain students.

At the (HOTEL A), we had the most significant results in terms of digital literacy.  Nearly every student who began the program had little to no knowledge of how to use a computer; by the end of the program, every student who had stayed the course of the program was sending email, creating documents in Google Drive, using Google maps, performing basic searches on Google and in YouTube.  More advanced learners were able to confidently use Google Sheets (Excel) and create Google Slides (PowerPoint).  The change was remarkable, and at least one student was offered a promotion as a result of their improved computer skills.  

Particularly useful digital literacy resources are as follows:


Saint Paul Public Library
http://guides.sppl.org/northstar/northstar/basic_computer

Hun Kim Excel Lessons
https://www.youtube.com/user/hunkimtutorials 

Typing Study
http://www.typingstudy.com/

Sense Lang Typing
https://www.sense-lang.org/typing/


	Marketing the Program
In order to attract new workplaces, our instructor created flyers and visited local hotels.  Through these efforts, we were able to sign on two additional locations,  the (HOTEL D) and the (HOTEL E).  

Additional Challenges
One major challenge was that the full-time instructor’s schedule could not accommodate the desired class times of all locations.  This was due to our grant focusing on one industry which had similar employee work schedules and peak days and hours.  In future workplace programs, best practices would be to (a) serve diverse industries and sectors and (b) have funds for an additional instructor to fully accommodate business schedules.  

A second challenge was related to the nature of the hospitality industry.  Two hotels were unable to continue with us in the Fall (post grant) due to hotel renovations; one had to cut their 5th term short due to construction.  Peak seasons affected classes as well; busier times of year meant restricted access to meeting spaces.  In order to be as flexible as possible, we would occasionally compromise the quality of meeting spaces; despite these occasional challenges, a hotel with buy in makes for an excellent educational partner.

The most difficult challenge was related to buy-in.  At (HOTEL C), the front desk staff was responsible for setting up the meeting space, yet insufficient buy-in led to ongoing challenges, e.g., occupied meeting spaces, meeting spaces that were not set up for a classroom, and misinformation on class times and locations.  We were able to eventually improve buy-in by providing thank you gifts to the front desk staff and asking for their help in signing student participation awards.  Despite the improved buy-in, this hotel location ultimately did not meet the requirements of our revised MOU, i.e., a private classroom environment set up in advance, and this negatively impacted the morale and engagement of students; for this reason, we now strongly emphasize in all MOUs that a private, prepared classroom is a non-negotiable requirement.


	Employers Served
	Participants Served
	Terms Served

	HOTEL A

	30 orientated, 16 with 12+ hours
	2016 Term 1, 2
2017 Term 3, 4, 5

Will continue 2017

	HOTEL B

	7 orientated, 3 with 12+ hours
	2016 Term 1, 2

Will continue 2017

	HOTEL C

	36 orientated, 15 with 12+ hours
	2016 Term 1, 2, 
2017 Term 3, 4, 5

Unable to meet new MOU requirements for private meeting space.  Students referred to on-campus classes; special enrollment provided successfully

	HOTEL D


	9 orientated, 8 with 12+ hours.
	2017 Term 4, 5
Will continue 2018 with ACC post-renovations

	HOTEL E

	17 orientated, 6 with 12+ hours.
	2017 Term 4, 5

Will continue 2018 post-renovations with a community partner we provided





Conclusion
The most important factors which led to success were: (1) access to hardware to create a flexible classroom which could accommodate multi-level learning, (2) a diverse selection of resources that adapt to learner access to technology and literacy, (3) buy-in from the staff who are responsible for setting up the learning spaces, (4) buy-in from employers which translates into private, classroom ready spaces that are both predictable and have access to outlets.

An interesting find was that employers who provided some form of reward for attending classes saw positive results only when rewards were consistently provided.  Therefore, best practices for employers might best be summarized as such: “Provide a reward that you can sustain.”

Hardware makes all the difference in workplace literacy programs.  It allows for program growth and flexibility; it enhances societal integration and upward mobility.

Given the opportunity to apply for a future workplace literacy grant, we would (1) serve a more diverse employer base, drawing from sectors with different work schedules, peak days and peak seasons and (2) request that two instructors be written into the grant in order to accommodate the limited availability of worksites and therefore provide more classes at a greater number of sites.
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