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[bookmark: _Toc268858172]Executive Summary

This report was prepared in response to the Texas Workforce Investment Council’s (TWIC) Advancing Texas:  Strategic Plan for the Texas Workforce System, FY2010–FY2015 (Strategic Plan).  In the Strategic Plan’s Action Plan ID: C4, Milestone 2, TWIC requests that the Texas Workforce Commission (TWC) identify and assess the number of Local Workforce Development Boards (Boards) that have robust relationships with their local providers of Adult Basic Education (ABE).  The Strategic Plan’s long-term objective is to design and implement targeted ABE programs and to enhance employment outcomes for populations requiring workplace literacy skills by 2013. 

TWC conducted three online surveys of Boards and their ABE providers.  TWC received 106 responses:  16 from Boards, 13 from ABE providers who have a formal relationship with a Board, i.e. the organization has a MOU or contract with a Board, and 79 from ABE providers that are registered on the Literacy Texas and/or Texas Center for the Advancement of Literacy and Learning (TCALL) provider directories.  The majority of results were positive.  For example, 55 percent of respondents agreed or strongly agreed that their ABE program shared common service goals with their Board.  However, survey results indicate that there is a need for more communication and collaboration.  For example, only 33 percent of respondents agreed or strongly agreed that their ABE program had regular sharing of information and official communications.

In summary, Texas has a very large and diverse ABE delivery system.  Each Board works with its local ABE providers in different ways and to different degrees.  While all Boards had some positive results, three Boards— Alamo, Capital Area, and Gulf Coast—exhibited all or most of the characteristics of having robust relationships with their ABE providers. These characteristics are outlined in detail on page 4 - 5 of this report, and include criteria such as:
· [bookmark: _Toc268090760]Common service goals between Boards and their local ABE providers
· Systematic and regular reporting in regard to the number of individuals/customers served and their relative success/completion rate through the program
· Regular sharing of information and communication between Boards and their ABE providers
· Joint planning and training between Boards and their ABE providers as a means of identifying ways to better serve the population in need of these services [e.g., English as a Second Language (ESL), Vocational ESL, and combined literacy and occupational skills training, etc.]






[bookmark: _Toc268858174]Characteristics of a Robust Relationship

To determine the characteristics of a robust relationship between Boards and their local ABE providers, TWC staff:
· Held on-site interviews with two Boards and several of their local ABE providers;
· Conducted phone interviews with a Board and several of its ABE providers;
· Requested and received input from: 
· Houston Community College; 
· Austin Community College; 
· Capital Area, Gulf Coast, and Alamo Workforce Development Boards; 
· Texas LEARNS; 
· Literacy Texas; 
· Community Action, Inc. 
· Literacy Powerline
· Literacy Coalition of Central Texas 
· Harris County Department of Education; and 
· Adult Reading Center, Inc.
· Surveyed all 28 Boards, as well as the ABE providers listed on the TCALL and Literacy Texas provider directories; and
· Attended a GED orientation at Austin Community College and observed how it works with several community-based organizations that provide ABE.
· Reviewed all 28 Board plans for 2009 
· Reviewed data from 2007-2008 LEP Study.
· Conducted a review of three major ABE reports recently issued by TWIC: 
· A Primer on Adult Education in Texas, which cited major ABE projects and efforts conducted by TWC in recent years;  
· Identifying the Current and Future Population in Need of Adult Education; and 
· Adult Education Providers:  Instructional Approaches and Service Delivery Methods; 

Boards that have a robust relationship with their ABE providers exhibit some or all of the following characteristics:

· Common service goals between Boards and their local ABE providers
· Systematic and regular reporting in regard to the number of individuals/customers served and their relative success/completion rate through the program
· Regular sharing of information and communication between Boards and their ABE providers
· Joint planning and training between Boards and their ABE providers as a means of identifying ways to better serve the population in need of these services [e.g., English as a Second Language (ESL), Vocational ESL, and combined literacy and occupational skills training, etc.]
· Standardized referral process to ensure individuals are routed to the correct and most appropriate service center 
· Dedicated funding
· Shared resources between Boards (or Texas Workforce Centers) and their ABE providers [e.g., facilities (including space), equipment, personnel, and information] 
· Established and well-documented processes for identifying and selecting local ABE providers
· Well-documented, measurable deliverables/outcomes from local ABE providers, reviewed by both parties on a regular basis
[bookmark: _Toc268090761]

Research and Stakeholder Input


Interviews and Stakeholder Input

During the on-site and phone interviews conducted by TWC staff, several themes emerged about the relationships between Boards and their ABE providers.

1. Boards share common goals with their ABE providers, but often have a different focus. 

a. Boards and ABE providers are interested in developing human capital, but as one Board representative said, “Our job is to find employees for employers—at the end of the day, our outcome has to be employment.” From a workforce perspective, adult education programs should be integrated with occupational skills training that will lead to full-time employment.
 
b. Another interviewee characterized the difference in focus as “learners vs. workers.”  Many ABE providers aim to help individuals become self-sufficient, assimilate and navigate in society, and obtain their GEDs or postsecondary education.  Their focus and goals are often broader than employment because many participants lack even rudimentary literacy or English language skills.  According to a representative of Texas LEARNS, 70 percent of the individuals they serve have literacy skills below the third-grade level.

c. Boards and ABE providers, such as community colleges, have different performance measures.  Community colleges may be required to report academic achievement, such as advancement through literacy levels, in order to receive funding or reimbursement.  Boards generally have employment outcomes as their primary performance measure. 

2. All Boards must meet certain requirements, but each sets its own priorities and develops its own methodology for working with its ABE providers.  

a. All Boards are required to have a memorandum of understanding with an ABE provider and to have an ABE representative on its advisory committee.  Some interviewees felt that a federally funded ABE provider would usually be selected for this position. 

b. The way each Board and its Texas Workforce Centers interact with their ABE providers may vary considerably.  Boards have great flexibility and local control.  For some Boards, very little funding or resources can be dedicated to ABE.  These Boards may instead choose to dedicate funding and resources to job training that leads to employment outcomes.  One Board representative said, “We may be penalized for dedicating funding to low-skilled individuals in need of ABE.” 
c. Interviewees observed that Boards have limited funding.  ABE programs                           for low-skilled individuals cost additional dollars and the results may be elusive or take a lengthy time to achieve.  Hence, ABE may become a low priority.  Yet, as one ESL teacher at the Literacy Coalition of Texas commented, “Every low-level literacy group needs a workforce readiness class with a specialized curriculum.”  

d. Some ABE providers characterized their relationship with their Boards or Texas Workforce Centers as “distant” and communication as “weak.”  Other interviewees who had participated in planning efforts with Boards found them to be willing planners and eager to cooperate.

e. There are many regional differences, and regional needs vary.  The Harris County Department of Education serves about 11,000 individuals in need of ABE services.  About 70 percent are ELLs, and 60 percent of these are at the beginning stages of ESL.  The majority are not at the GED level.  Only 1–2 percent are Adult Secondary Education students.  The demographics of program participants vary considerably from region to region. 

3. A need for standardized policies and procedures exists at most Texas Workforce Centers due to staff turnover.

a. Several interviewees reported that service depends on personal relationships between ABE providers and Texas Workforce Centers.  However, when staff leaves, referrals decline or may stop. As a result both Board representatives and ABE Providers stated that standard policies and procedures are needed. 

4. Having dedicated staff at each Texas Workforce Center to assist the ABE/ESL population would be an immense asset, as would specialized training for staff.

a. Several ABE providers reported that many low-skilled individuals find the Texas Workforce Centers intimidating.  These individuals lack familiarity with technology or the language skills needed to enter their information into WorkInTexas.com. For many, language is a barrier.  Having staff with foreign language capabilities would be very helpful, as they could direct ESL individuals to appropriate ESL providers.

b. Several ABE providers expressed a strong desire for Boards and Texas Workforce Centers to send a representative to the ABE provider’s location to speak with participants about job opportunities, needed workplace skills, and classes and support services available at Texas Workforce Centers.

5. Boards and ABE providers expressed a desire for greater collaboration on developing and implementing a curriculum that integrates workplace literacy with occupational skills (such as for Certified Nurse’s Assistant, Office Assistant, etc.).

6. Boards and ABE providers agreed that more funding and resources are needed to improve ABE services and outcomes.  

a. A lengthy waiting list for ABE services exists statewide.  Austin Community College reported that, statewide, 11,000 students were turned away last year due to inadequate capacity.  Austin Community College turns away about 100 to 200 individuals per session for those seeking GED services.

b. The Harris County Department of Education reports that about 1,000 individuals are on the waiting list for GED classes.  Four sessions are offered during the year.

7. According to stakeholder interviews more incentives are needed to improve ABE outcomes.  

TWC, Boards, and Texas Workforce Centers could provide more incentives for ABE participants and ABE providers.  Rewards for program attendance and completion would help improve outcomes while also strengthening the collaboration between Boards and their ABE providers. 

a. Some ABE providers hoped more funding would be available for more pilot projects, training, and the implementation of Vocational ESL programs.

b. For many ABE students, transportation is a huge issue.  If collaboration between Boards, Texas Workforce Centers, and ABE providers could better address this issue, completion rates and outcomes are likely to improve considerably.
 
TWC asked interviewees to explain what works well with the ABE population.  Answers included the following:

· Taking a cohort approach—having friends in class as a support system so students don’t feel that they are different or slow.  Peer pressure to attend and a very supportive environment contribute to high retention and completion rates.

· Students’ attachment to their ESL/ABE instructor.

· Having a counselor or caseworker involved to move students through the process and to help and support them as needed.  These individuals could be associated with the Texas Workforce Centers or the ABE providers.

· Incentives.  These can be financial or take any number of other shapes.  Some community-based organizations offered gas cards, grocery gift cards, etc.  

TWC staff interviewed representatives of three Local Workforce Development Boards (Alamo, Capital Area, and Gulf Coast); three Community Colleges (Alamo Community College District, Austin Community College, and Houston Community College); Literacy Texas, the Literacy Coalition of Central Texas, Community Action, Inc.,  Texas LEARNS, the Texas Workforce Literacy Team, the Harris County Department of Education, and the Adult Reading Center. Also, TWC staff requested and obtained input from Literacy Powerline as well as the Texas Council for Adult Basic Education (TCABE) State Conference attendees (September 27-29, 2009) and members of the State Adult Education Advisory Committee at their September 30, 2009 meeting. 






Review of Board Plans

After an extensive review of the 28 Board plans for 2009, TWC staff found that the Alamo, Capital Area, and Gulf Coast Boards have extensive, robust relationships with their ABE providers.  These Boards are models for ABE.  Their relationships were used by TWC staff to define what constitutes a robust relationship between a Board and its ABE providers. 

In addition to these three Boards, TWC staff found that 18 of the 28 Boards exhibited some but not all of the characteristics of a robust relationship with their ABE providers.  All 28 Boards have, at a minimum, some type of relationship with an ABE provider. 



LEP Guide

In 2007–2008, Genesis 21, a private firm, conducted an extensive study of Boards and their ABE providers to obtain baseline data and feedback from Boards about their preparedness to serve the ESL and English Language Learner (ELL) populations.  Genesis 21 found 62 percent of Boards reported an increase in the number of ESL/ELL individuals accessing services, and 57 percent of Boards did not have local training providers that offer ESL-accessible occupational training programs or Spanish language or bilingual training programs. 

At that time, TWC developed the LEP (Limited English Proficiency) Guide for Workforce Professionals to support the efforts of Boards to ensure that the ESL/ELL population had access to workforce services.  The LEP guide: 
· provides practical guidance about program implementation; 
· recommends research-based program design models; and 
· includes planning and assessment tools. 

The LEP guide is available at http://www.twc.state.tx.us/boards/guides/lep_guide_all.pdf.

In addition to conducting the study, Genesis 21 provided training on the LEP guide for all 28 Boards and their staff in 2007–2008.  The training included four modules: 
1. Effective intake and case management 
2. Nontraditional occupations and entrepreneurial opportunities 
3. Scorecard for evaluating training services for ESL/ELL 
4. Comprehensive assessment for ESL/ELL 

A total of 113 sessions were held in 27 cities with more than 1,000 participants. 



TWIC’s Adult Education Research

In 2009-2010, TWIC issued three major research studies on Adult Basic Education (ABE) in Texas:
· January 2010: A Primer on Adult Education in Texas
· March 2010: Identifying the Current and Future Population in need of Adult Education
· June 2010: Adult Education Providers: Instructional Approaches and Service Delivery Methods.

Highlights from these reports included:

· Over 3.8 million Texans (23.7% of Texas’s population) meet the federal definition to qualify for Adult Education services.
· 100,393 individuals (approximately 3% of the population in need) were served by adult education programs in Texas during the 2008-2009 school year.
· Gulf Coast, Dallas, and Alamo local Workforce development areas have the highest total percentages of individuals eligible for adult education services. 
· Current trends indicate that the number of Texans eligible for adult education services will increase by 99% between 2008 and 2040. 
· The adult Education delivery system is bifurcated, or divided into two parts, due largely to differences in provider funding. One part includes the adult education cooperatives and affiliates that receive federal Workforce Investment Act (WIA) funding through the Texas Education Agency (TEA). The other includes organizations not receiving funding from TEA.
· As of April 2010, the Texas Center for Advancement of Literacy and Learning (TCALL) Directory listed 431 adult Education Providers. However, inclusion in the directory is voluntary for organizations that do not receive TEA funding so the actual number of providers is not known. 
· Programs Offered by Providers in Texas (Per TCALL) include:
· English as a Second Language: 320 Providers
· Adult Basic Education:	   191 Providers
· Adult Secondary Education:	   195 Providers
· Providers in the sample who receive funding through TEA tended to serve more students on average and the students in these programs attend class for more hours every week.
· Much is still unknown about who is providing adult education, to what degree, and to what outcomes.
· Even though there is increased collaboration between agencies at the state level, systemic collaboration and cooperation at the local level – the point of service delivery – is just as critical but not as apparent.
· Texas ranks 50th in the nation in the percentage of adults over 25 with a high-school diploma.
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	Survey Results for ABE Providers with Formal Relationships with Workforce Boards.


	1. Please select the Local Workforce Development Area in which your organization is primarily based out of.

	Answer Options
	Response Percent
	Response Count

	1. Workforce Solutions Panhandle
	0.0%
	0

	2. Workforce Solutions South Plains
	0.0%
	0

	3. Workforce Solutions North Texas
	0.0%
	0

	4. Workforce Solutions for North Central Texas
	0.0%
	0

	5. Workforce Solutions for Tarrant County
	0.0%
	0

	6. Workforce Solutions Greater Dallas
	9.1%
	1

	7. Workforce Solutions Northeast Texas
	0.0%
	0

	8. Workforce Solutions East Texas
	0.0%
	0

	9. Workforce Solutions of West Central Texas
	9.1%
	1

	10. Workforce Solutions Upper Rio Grande
	0.0%
	0

	11. Workforce Solutions Permian Basin
	18.2%
	2

	12. Workforce Solutions Concho Valley
	9.1%
	1

	13. Workforce Solutions Heart of Texas
	0.0%
	0

	14. Workforce Solutions - Capital Area
	0.0%
	0

	15. Workforce Solutions Rural Capital
	0.0%
	0

	16. Workforce Solutions Brazos Valley
	0.0%
	0

	17. Workforce Solutions Deep East Texas
	0.0%
	0

	18. Workforce Solutions Southeast Texas
	0.0%
	0

	19. Workforce Solutions Golden Crescent
	0.0%
	0

	20. Workforce Solutions Alamo
	0.0%
	0

	21. Workforce Solutions of South Texas
	0.0%
	0

	22. Workforce Solutions of the Coastal Bend
	0.0%
	0

	23. Workforce Solutions (Lower Rio Grande Valley)
	27.3%
	3

	24. Workforce Solutions Cameron
	0.0%
	0

	25. Workforce Solutions Texoma
	9.1%
	1

	26. Workforce Solutions of Central Texas
	0.0%
	0

	27. Workforce Solutions Middle Rio Grande
	0.0%
	0

	28. Workforce Solutions (Gulf Coast)
	18.2%
	2

	Unknown
	0.0%
	0

	answered question
	11

	skipped question
	2






	2. Are you currently an Adult Education Provider?

	Answer Options
	Response Percent
	Response Count

	Yes
	100.0%
	13

	No
	0.0%
	0

	answered question
	13

	skipped question
	0

	3. Do you have established linkages with your Local Workforce Development Board?  

	Answer Options
	Response Percent
	Response Count

	Yes
	84.6%
	11

	No
	15.4%
	2

	answered question
	13

	skipped question
	0




	4. Does your organization participate in workforce or workplace literacy initiatives?  (These would include programs that offer literacy geared toward employment. They may include basic literacy, numeracy, and English language skills education that is integrated with vocational education or job skills training. In some cases, the program may be located at an employer's site and will focus both on general literacy instruction and specific literacy skills related to the job or business). 

	Answer Options
	Response Percent
	Response Count

	Yes
	84.6%
	11

	No
	15.4%
	2

	answered question
	13

	skipped question
	0





		

	



2
	Please respond to each of the following statements.

	Answer Options
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Do Not Know
	Response Count

	5. Are there common service goals between your Local Workforce Development Boards and your Adult Basic Education (ABE) program?
	0
	0
	0
	5
	8
	0
	13

	6. Are there systematic and regular reporting and communication between your organization and the Local Workforce Development Board in your area; in regards to number of individuals / customers served, and their relative success rate / completion rate through the program?
	2
	2
	2
	2
	5
	0
	13

	7. Is there regular sharing of information and communication between your Local Workforce Development Boards and your organization?
	1
	2
	2
	3
	5
	0
	13

	8. Does joint planning and training occur between your organization and your Local Workforce Development Board as a means of identifying ways to better serve the population in need of these services (i.e. this may include such things as ESL, Vocational ESL, combined literacy and occupational skills training, etc).
	1
	3
	2
	4
	3
	0
	13

	9. Does your Local Workforce Development Board use a standardized referral process to ensure individuals are routed to the correct and most appropriate service center?
	1
	2
	0
	5
	5
	0
	13

	10. Does your program receive dedicated funding from your Local Workforce Development Board?
	3
	5
	2
	2
	1
	0
	13

	11. Does your organization share resources with the Local Workforce Development Board?  Such as equipment, personnel, meeting space, and information.
	2
	3
	1
	0
	6
	0
	12

	12. Does your Local Workforce Development Board have an established and well documented process for identifying, selecting, and procuring local Adult Basic Education providers?
	1
	2
	2
	1
	5
	2
	13

	13. Does your Local Workforce Development Board receive well-documented measurable deliverables / outcomes from your organization?
	1
	4
	1
	3
	4
	0
	13

	14. Are the above deliverables / outcomes reviewed by both parties regularly?
	1
	5
	1
	2
	4
	0
	13

	answered question
	13

	skipped question
	0



	Survey Results for ABE Providers (Literacy Texas and TCALL)

	1. Please select the Local Workforce Development Area in which your organization is primarily based out of.

	Answer Options
	Response Percent
	Response Count

	1. Workforce Solutions Panhandle
	1.6%
	1

	2. Workforce Solutions South Plains
	1.6%
	1

	3. Workforce Solutions North Texas
	3.1%
	2

	4. Workforce Solutions for North Central Texas
	6.3%
	4

	5. Workforce Solutions for Tarrant County
	4.7%
	3

	6. Workforce Solutions Greater Dallas
	0.0%
	0

	7. Workforce Solutions Northeast Texas
	4.7%
	3

	8. Workforce Solutions East Texas
	4.7%
	3

	9. Workforce Solutions of West Central Texas
	0.0%
	0

	10. Workforce Solutions Upper Rio Grande
	3.1%
	2

	11. Workforce Solutions Permian Basin
	0.0%
	0

	12. Workforce Solutions Concho Valley
	3.1%
	2

	13. Workforce Solutions Heart of Texas
	3.1%
	2

	14. Workforce Solutions - Capital Area
	4.7%
	3

	15. Workforce Solutions Rural Capital
	3.1%
	2

	16. Workforce Solutions Brazos Valley
	1.6%
	1

	17. Workforce Solutions Deep East Texas
	1.6%
	1

	18. Workforce Solutions Southeast Texas
	3.1%
	2

	19. Workforce Solutions Golden Crescent
	1.6%
	1

	20. Workforce Solutions Alamo
	9.4%
	6

	21. Workforce Solutions of South Texas
	1.6%
	1

	22. Workforce Solutions of the Coastal Bend
	1.6%
	1

	23. Workforce Solutions (Lower Rio Grande Valley)
	0.0%
	0

	24. Workforce Solutions Cameron
	3.1%
	2

	25. Workforce Solutions Texoma
	0.0%
	0

	26. Workforce Solutions of Central Texas
	1.6%
	1

	27. Workforce Solutions Middle Rio Grande
	1.6%
	1

	28. Workforce Solutions (Gulf Coast)
	21.9%
	14

	Unknown
	7.8%
	5

	answered question
	64

	skipped question
	15




	2. Are you currently an Adult Education Provider?

	Answer Options
	Response Percent
	Response Count

	Yes
	92.3%
	72

	No
	7.7%
	6

	answered question
	78

	skipped question
	1




	3. Do you have established linkages with your Local Workforce Development Board?  

	Answer Options
	Response Percent
	Response Count

	Yes
	75.3%
	58

	No
	24.7%
	19

	answered question
	77

	skipped question
	2




	4. Does your organization participate in workforce or workplace literacy initiatives?  (These would include programs that offer literacy geared toward employment. They may include basic literacy, numeracy, and English language skills education that is integrated with vocational education or job skills training. In some cases, the program may be located at an employer's site and will focus both on general literacy instruction and specific literacy skills related to the job or business). 

	Answer Options
	Response Percent
	Response Count

	Yes
	80.8%
	63

	No
	19.2%
	15

	answered question
	78

	skipped question
	1





	Please respond to each of the following statements.

	Answer Options
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Do Not Know
	Response Count

	5. Are there common service goals between your Local Workforce Development Boards and your Adult Basic Education (ABE) program?
	3
	3
	10
	23
	15
	12
	66

	6. Are there systematic and regular reporting and communication between your organization and the Local Workforce Development Board in your area; in regards to number of individuals / customers served, and their relative success rate / completion rate through the program?
	7
	18
	6
	14
	12
	9
	66

	7. Is there regular sharing of information and communication between your Local Workforce Development Boards and your organization?
	3
	14
	7
	21
	14
	7
	66

	8. Does joint planning and training occur between your organization and your Local Workforce Development Board as a means of identifying ways to better serve the population in need of these services (i.e. this may include such things as ESL, Vocational ESL, combined literacy and occupational skills training, etc).
	9
	19
	7
	14
	10
	7
	66

	9. Does your Local Workforce Development Board use a standardized referral process to ensure individuals are routed to the correct and most appropriate service center?
	3
	12
	9
	16
	10
	16
	66

	10. Does your program receive dedicated funding from your Local Workforce Development Board?
	28
	18
	2
	2
	6
	10
	66

	11. Does your organization share resources with the Local Workforce Development Board?  Such as equipment, personnel, meeting space, and information.
	13
	17
	5
	6
	16
	8
	65

	12. Does your Local Workforce Development Board have an established and well documented process for identifying, selecting, and procuring local Adult Basic Education providers?
	5
	10
	6
	13
	10
	21
	65

	13. Does your Local Workforce Development Board receive well-documented measurable deliverables / outcomes from your organization?
	5
	15
	7
	17
	12
	10
	66

	14. Are the above deliverables / outcomes reviewed by both parties regularly?
	7
	17
	11
	10
	10
	11
	66

	answered question
	66

	skipped question
	13




	Survey Results for Local Workforce Development Boards

	1. Please select your Local Workforce Development Area.

	Answer Options
	Response Percent
	Response Count

	1. Workforce Solutions Panhandle
	14.3%
	2

	2. Workforce Solutions South Plains
	0.0%
	0

	3. Workforce Solutions North Texas
	7.1%
	1

	4. Workforce Solutions for North Central Texas
	7.1%
	1

	5. Workforce Solutions for Tarrant County
	0.0%
	0

	6. Workforce Solutions Greater Dallas
	7.1%
	1

	7. Workforce Solutions Northeast Texas
	0.0%
	0

	8. Workforce Solutions East Texas
	0.0%
	0

	9. Workforce Solutions of West Central Texas
	7.1%
	1

	10. Workforce Solutions Upper Rio Grande
	0.0%
	0

	11. Workforce Solutions Permian Basin
	7.1%
	1

	12. Workforce Solutions Concho Valley
	7.1%
	1

	13. Workforce Solutions Heart of Texas
	0.0%
	0

	14. Workforce Solutions - Capital Area
	0.0%
	0

	15. Workforce Solutions Rural Capital
	0.0%
	0

	16. Workforce Solutions Brazos Valley
	0.0%
	0

	17. Workforce Solutions Deep East Texas
	0.0%
	0

	18. Workforce Solutions Southeast Texas
	7.1%
	1

	19. Workforce Solutions Golden Crescent
	7.1%
	1

	20. Workforce Solutions Alamo
	7.1%
	1

	21. Workforce Solutions of South Texas
	0.0%
	0

	22. Workforce Solutions of the Coastal Bend
	0.0%
	0

	23. Workforce Solutions (Lower Rio Grande Valley)
	7.1%
	1

	24. Workforce Solutions Cameron
	7.1%
	1

	25. Workforce Solutions Texoma
	0.0%
	0

	26. Workforce Solutions of Central Texas
	0.0%
	0

	27. Workforce Solutions Middle Rio Grande
	0.0%
	0

	28. Workforce Solutions (Gulf Coast)
	7.1%
	1

	answered question
	14

	skipped question
	2




	2. Does your Workforce Development Board or One-Stop Career Center(s) participate in workforce literacy initiatives?

	Answer Options
	Response Percent
	Response Count

	Yes
	92.9%
	13

	No
	7.1%
	1

	answered question
	14

	skipped question
	2




	3. Does your Workforce Development Board participate in workforce or workplace literacy initiatives?  (These would include programs that offer literacy geared toward employment. They may include basic literacy, numeracy, and English language skills education that is integrated with vocational education or job skills training. In some cases, the program may be located at an employer's site and will focus both on general literacy instruction and specific literacy skills related to the job or business). 

	Answer Options
	Response Percent
	Response Count

	Yes
	78.6%
	11

	No
	21.4%
	3

	answered question
	14

	skipped question
	2







	Please respond to each of the following statements.

	Answer Options
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Do Not Know
	Response Count

	4. Are there common service goals between your Workforce Development Board and the local Adult Basic Education providers?
	1
	2
	0
	6
	4
	0
	13

	5. Does your board have systematic and regular reporting in regards to number of individuals / customers served, and their relative success rate / completion rate through your Adult Basic Education program(s)?
	1
	4
	4
	3
	0
	0
	12

	6. Is there a regular sharing of information and communication between your Workforce Development Board and your providers of Adult Basic Education?
	0
	0
	4
	5
	3
	0
	12

	7. Does joint planning and training occur between your  Workforce Development Board and your Adult Basic Education providers as a means of identifying ways to better serve the population in need of these services (i.e. this may include such things as ESL, Vocational ESL, combined literacy and occupational skills training, etc).
	0
	3
	2
	3
	4
	0
	12

	8. Is there a standardized referral process to ensure individuals are routed to the correct and most appropriate Adult Basic Education service center?
	0
	1
	0
	7
	4
	0
	12

	9. Does your Workforce Development Board receive any dedicated funding for Adult Basic Education programs?
	7
	3
	1
	0
	1
	0
	12

	10. Is there sharing of resources (resources should include facilities, equipment, personnel, and information) between your Workforce Development Board and your Adult Basic Education providers?
	0
	3
	1
	2
	6
	0
	12

	11. Does your Workforce Development Board have an established and well documented process for identifying, selecting and procuring local Adult Basic Education providers?
	2
	2
	3
	3
	2
	0
	12

	12. Does your Workforce Development Board have well-documented and measurable deliverables / outcomes from your local Adult Basic Education providers.
	1
	4
	3
	3
	1
	0
	12

	13. Are the above results / deliverables reviewed by both parties regularly?
	1
	7
	2
	1
	1
	0
	12

	answered question
	13

	skipped question
	3




	14. How many Adult education providers does your Workforce Development Board currently work with?

	Answer Options
	Response Percent
	Response Count

	Only 1 provider
	16.7%
	2

	2-3 providers
	16.7%
	2

	4-6 Providers
	41.7%
	5

	8 or more providers
	25.0%
	3

	Unknown
	0.0%
	0

	answered question
	12

	skipped question
	4


	15. How many Community Based Organizations (not including ESCs, and ISDs) in regards to Adult Basic Education does your Workforce Development Board currently work with?

	Answer Options
	Response Percent
	Response Count

	Only 1 provider
	18.2%
	2

	2-3 providers
	45.5%
	5

	4-6 Providers
	18.2%
	2

	8 or more providers
	18.2%
	2

	Unknown
	0.0%
	0

	answered question
	11

	skipped question
	5
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