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Family Literacy is
 Parents becoming literate (adult education)

 Children become literate (early childhood ed.)

 Parents learn to help their children through school (parenting 
education)

 Parents and children learn together (interactive literacy 
activities, ILA)



What it Does

Presenter
Presentation Notes
Family literacy programs enable two generations of a single family to become literate simultaneously. 
Parents improve their literacy levels which leads to better-paying jobs, which leads to more stable housing and a brighter future for the whole family.  Children become literate early in life, stay on-level throughout elementary and secondary education and are prepared to enter college.



Adults



Texas Even Start 2005 Research
 20 of 94 Programs

 Telephone Survey
Demographic Information
 Education
 Employment

 487 Adults
 2.6 years since leaving program

Presenter
Presentation Notes
Texas used a table of random numbers to select 20 of 94 programs to participate in the study.  The selected programs in turn used the table of random numbers to select two groups of 30 adults who had left the program at any time prior to the start of the current program year.  

Face-to-face survey training for coordinators, coordinator trained their staff members.  Data submitted on a data collection form.

487 Adults participated in the survey
Average of 2.6 years since leaving ES
83% were Hispanic, 17% were other ethnicities
Average age at time of the study was 31.





Findings--Education
 Did your children improve in school after you enrolled in Even 

Start? 

Not yet in school (17%)
Yes (n = 382, 79%)
 Better grades (64%)
 Better attendance (42%)
 Adjust well in school (52%)
 Learn more English (45%) 

No (4%) 



Findings--Education
How often did/do you help your children with their learning 

activities/homework?
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Before ES: 21%--21%--12%--5%--19%
After ES: 1%--4%--9%--16%--48%




Findings--Education
How much did/do you read to your children?
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Before ES: 27%--23%--19%--7%--14%
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Findings--Employment
Before ES After ES Difference

# of parents 
employed 

82 253 209%

Average wage per 
week

$185.83 $250.57 35%

Total wage per week $15,238 $63,394 316%

Average hours of 
work per week

28.06 32.63 16%



Findings--Public Assistance
Before ES After ES

# of people 
receiving public 
assistance

253 (52%) 171 (35%)

Type of 
assistance

WIC (72%)
Food stamps (43%)
Medicaid (23%)

WIC (59%)
Food stamps (42%)
Medicaid (29%)



Adult Education Trends

Presenter
Presentation Notes
In preparation for this presentation, I plotted the Reading outcomes of Texas adults from 2004 – 2010. (Non teen parent adults)

Notice an upward trend over time.  

To understand this graph best, know that as the number of Even Start students has fallen, the percentage of adult ELL students has grown.  75% of adult  students in 2010 were ELL.  (Non-teen parents)

2004 was a landmark year for Even Start nationally and in Texas.
Nationally, staff qualifications requirements became effective on December 21, 2004.  It was also the year that brought Meaningful changes in Program Design.  More on that later.



Children



2007 Statewide Child Study
 Data from 51 of 60 programs used,    85% of all programs

 Children entering PK, Fall 2006

 Fall 2006 PPVT III Standard Scores

 Parent pre-post scores on BEST Plus, BEST or TABE 
Language

Presenter
Presentation Notes
State conducted a feasibility study in fall 2005:
36 Even Start Children
34 Non-Even Start Children

Feasibility Study Findings:
Mean scores for ES children were 12.4 points higher
Statistical significance of .001
Proceed with statewide study
Data for 36 Even Start children and 34 non-Even Start children
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Findings
 Mean scores for ES children were 11.6 points higher

 Statistical significance of .001

 Positive relationship between PPVT scores of children and 
parent’s BEST Plus scores.

 Children’s performance directly related to parents’ 
achievements



Practical Outcomes
 Even Start helped to narrow the educational gap for Texas 4 

year olds

 Even Start produced language increases for two generations

 Difference is attributable to Even Start 999 out of 1000 
times.



Promotion and Reading Trends

Data Source:  Even Start Indicator of Program Quality State Report, 2003 - 2010

Presenter
Presentation Notes
2004 Landmark Factors 
National Factors:
Staff qualifications became effective Dec. 21, 2004.

Making Meaningful Changes in Program Design implemented in 2004.  Tx benefited from MMCPD at high levels because it hosted both the initial MMCPD workshops and the follow-up workshop.  All state programs participated.

State Factors
Beg. of intensive & sustained PD, data-based program management, program accountability 

Tx instituted a week-long Early Childhood Education Institute to bring scientifically-based instruction to the classroom in 2004.  Repeated 4 times across Tx.

The Tx Family Literacy Resource Center, TFLRC, est. in 2004 to provide intensive, sustained, research-based PD to ES staff.  

Beg of TEA-HCDE partnership for management of Even Start and Adult Education

Texas began ongoing implementation of Accountability Tools in 2004-2005.

Adult Education content standards were implemented in 2007.




Standardized Reading Assessment Pass Rates
Children Enrolled in Even Start After Implementation of Staff Qualifications and 
Higher Quality Instruction, Reading Results

Data Sources:  Texas Academic Excellence Indicator System, years 2007, 2008, 2009 and 2010
Texas Even Start Annual Indicator of Program Quality State Reports, years 2007, 2008, 2009 and 2010
Texas Even Start Annual Performance Reports, years 2007, 2008, 2009, 2010

Presenter
Presentation Notes
Chart compares state standardized reading assessment results of Even Start students with the Texas Economically disadvantaged sub-population.  Data set covers the years 2007-2010.

Children in 3rd Grade in 2007 cohort were in kindergarten in 2004. They received some benefit from improvements in staff qualifications and higher-quality instruction.

Children in 3rd Grade in 2008 cohort were in PK in 2004.  The further down the chart you go, the younger the child was in 2004 and the more benefit he/she received from improvements in Even Start.  

Notice the steady growth in test pass rates over time.

Data Sources:  Texas Academic Excellence Indicator System, years 2007- 2010; Texas Even Start Annual Indicator of Program Quality State Reports, years 2007-2010; and Texas Even Start Annual Performance Reports, years 2007-2010.





Community Impact
 lower levels of reliance on public assistance

 increased family self-sufficiency

 increased tax revenues

 more well-educated residents

 lower referral rates for special education



It Takes a Village to Build a Family

Organizations can work together to accomplish goals they 
could not achieve individually.



One Minute Quick Talk

Presenter
Presentation Notes
What segments of family literacy already exist in your communities?  Visit with your neighbor.  Share.



Potential Partners

Presenter
Presentation Notes
What potential partners exist in your communities?

Other possibilities:
Schools
Volunteer Literacy Organizations
Head Start or other early childhood programs
Churches
Libraries
Universities
Texas AgriLife Extension
Local Fire, Police, Health and Human Services Departments
21st Century Community Learning Centers
Workforce Solutions
Banks
Local Non-Profits such as Communities in Schools
Local Businesses
Existing family literacy programs, including Even Start



What Makes Successful Partnerships?
 Common goals

 Concrete contributions from all partners

 Outcomes are intentionally measured

 Outcomes that satisfy needs for all partners

 A skillful and committed leader

 Ongoing formal and informal communication

Presenter
Presentation Notes
From your experience, what makes successful partnerships?

I have collected information from successful Even Start partnerships.  Let’s see how closely it matches your experience.




Sample Common Goals
Target low-literacy families
Goal of supporting student achievement in 

school
 Serve parents and their children
Offer literacy and related educational 

development opportunities

Presenter
Presentation Notes
Common partner goals are so important that they get their own slide.  
Partners must have the same goals for the partnership to establish itself.

These are examples only.  Individual communities may use different terms or identify slightly different goals.  The point is that common goals are required for a partnership to be successful.



Tips for Successful Family Literacy 
Partnerships
 Clearly identify your mission, then design a plan to 

accomplish that mission

 Set SMART Goals & revisit them often

 Intentional instruction in all components

 Strong leadership

 System for measuring student progress

Presenter
Presentation Notes
Are partnerships still viable?  Have partner motivations changed?  Do you need to consider new partners?  Do existing partners need to move on?  Be honest.



Tips for Successful Family Literacy 
Partnerships

 Real communication with partners

 Address the elephants in the room

 Evaluate partnerships periodically

 Publish results to parents, partners, administration and school 
board



One Minute Quick Talk

Presenter
Presentation Notes
What are some potential barriers to implementation of a family literacy partnership?  Visit with your neighbor.  Share.



Address Known Barriers
 Child care

 Classroom space

 Background Screening Systems (Raptor)

 Multiple languages/cultures

 Curriculum

 Professional Development



http://www-
tcall.tamu.edu/provider/search.htm

Presenter
Presentation Notes
Online provider directory for Even Start and Adult Education programs in Texas




Long Term Endeavor

 Family literacy applies a family “systems” approach 
educational success

 Based on academic success of parents and children, present 
and future

 Results build over time

Presenter
Presentation Notes
Family Literacy is parent involvement that impacts student success. 
Family Literacy recognizes the importance of parent volunteers in schools, parent participation in PTA, and similar traditional parent activities; however, that is not its focus.
Family Literacy focuses on the level of parent involvement that allows children to be prepared for school and to be successful in school.  It is the type of parent involvement that causes parents to ask for grade reports the day they are issued, see that homework is completed regularly, etc.
Start up time is necessary before launching a Family Literacy program. Time is needed to hire/acquire and train staff, order materials and curriculum, learn how to administer assessments, learn how to use curriculum materials, recruit families and so forth.  New programs can expect to begin to see some results in the first year, with results readily apparent by the third year.
Group Activity – Which pieces of family literacy already exist in your district?  What would you need to cultivate to build family literacy?



Find No or Low-Cost Curricula
Adult Education Parenting Education

English For All                         Fathers Reading Every Day
USA Learns                              Building Family Strengths
GED Connection National Parent Education 
Money Smart                                    Model

Early Childhood                      Interactive Literacy
District PK-12 Curriculum              Learning Games
Creative Curriculum                       PBS Kids

Story Place.org
Family Literacy Handbook,

Oxford University Press

Presenter
Presentation Notes
Curricula listed here are just intended to give you a starting place.  None of the publishers are compensating me in any way.

You will notice that there are few early childhood curricula listed.  There are plenty, but few qualify as free or inexpensive.  Your goal is to reinforce what the school is teaching.





Find Low/No Cost Literacy-Based 
Family Activities

 Children’s Museums

 PBS Kids

 Libraries

Presenter
Presentation Notes
Remembering that the goal is always literacy-based. Select activities that support your goal.  

If you are striving to reach a reading goal, then center your activities around reading.

If you are striving to reach a math goal, then center your activities around math.

If you are striving to reach a science or social studies goal, center your activities around that.

This is the chance for hands-on learning activities. 
Ex.  Mad Scientist Night.  Set up stations, a different experiment at each station.   Families make gak, play dough, etc.  Reinforce vocabulary used in school.
Ex.  Cabin Fever Night.  Great in the winter.  Set up several physical activites in the gym.  Have families rotate through activities & add their outcomes to graphs made on large paper.  Have local merchants donate fruits and juices that may be new to families.  Sample them & graph “didn’t like it-like it-love it”
Ex.  eLearning Night.  Create an online scavenger hunt that takes parents and their children through age-appropriate learning activities like PBS Kids.  
Ex.  Host a story time.  Guest speaker reads book aloud (more props & costumes, the better), then families do an activity based on the book to take home with them.  



Quality Training
 Thinkfinity.org

 GREAT Centers

 Wonderopolis.org

 PBS Kids

 Texas Family Literacy Resource Center web site

 National Center for Family Literacy



Online Resources for Instruction
 PK Guidelines 

http://ritter.tea.state.tx.us/ed_init/pkguidelines/PKG_Final_1
00808.pdf

 TEKS http://www.tea.state.tx.us/index2.aspx?id=6148

 College Readiness Standards 
http://www.thecb.state.tx.us/index.cfm?objectid=EADF962E-
0E3E-DA80-BAAD2496062F3CD8

 AE Content Standards                                      http://www-
tcall.tamu.edu/taesp/guide08/cover.html

Presenter
Presentation Notes
Texas Revised PK Guidelines, TEKS, College Readiness Standards are all posted online and available to anyone at any time.  There are a host of supports for classroom instruction available online.


http://ritter.tea.state.tx.us/ed_init/pkguidelines/PKG_Final_100808.pdf
http://ritter.tea.state.tx.us/ed_init/pkguidelines/PKG_Final_100808.pdf
http://www.tea.state.tx.us/index2.aspx?id=6148
http://www.thecb.state.tx.us/index.cfm?objectid=EADF962E-0E3E-DA80-BAAD2496062F3CD8
http://www.thecb.state.tx.us/index.cfm?objectid=EADF962E-0E3E-DA80-BAAD2496062F3CD8
http://www-tcall.tamu.edu/taesp/guide08/cover.html
http://www-tcall.tamu.edu/taesp/guide08/cover.html
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